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■Abstract
This paper examines Hitachi’s human resources management and discusses the
essence of global management. After reviewing the management strategy and hu-
man resources institutions, reorganization of human resources division and imple-
mentation of talent management is scrutinized. Reform of human resources divi-
sion is indispensable for the institutional restructuring. Purpose of talent manage-
ment is to cultivate senior managers, which is the most important part in the cor-
porate strategy. Strength of the company is ambidextrous management to mingle
several conflicting policies properly.
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従業員（2017年 3月）303,887人，うち日立製作所 35,631人うち管理職約 1.1万人
連結ベース管理職約 4.5万人うち外国人約 1万人




















































































Senshu Management Journal Vol.８ No.１





































































































































Senshu Management Journal Vol.８ No.１




















































































































































































Senshu Management Journal Vol.８ No.１











???? ???? ? ?
?























































































































Senshu Management Journal Vol.８ No.１











































































































































Senshu Management Journal Vol.８ No.１

































































































































































Senshu Management Journal Vol.８ No.１
















































































































日立製作所（2017）「有価証券報告書」第 148期 自 2016













O’Reilly III, Chales A. and Michael L. Tushman（2013）,
“Organizational Ambidexterity : Past, Present and Fu-







Senshu Management Journal Vol.８ No.１
Reform of Human Resources Division and Talent Management of Hitachi Pursuing Global Major 25
